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language, and we all need to N
be fluent in it
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POOR DATA LITERACY IS A MAJOR ROAD BLOCK FOR CDOs

= 1st choice = 2nd 3rd Sum

Culture challenges to accept change

: Poor data literacy

Lack of relevant skills or staff

Lack of resources and funding to support the programs
Lack of focus in defining the most important initiatives
Resistance to change in the business model

Not enough authority to execute CDO responsibilities
Unclear understanding of the role of the CDO
Confusion over information governance

Resistance from the CIO and other IT staff

Lack of stakeholder involvement and support

No internal roadblocks

Other intemnal roadblocks Source: Gartner CDO Survey
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https://www.|2inc.com/video/stitch-fix-a-case-study-on-subscription
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:Airbnb

How Airbnb is Boosting Data Literacy
With ‘Data U Intensive’ Training

Vision: to empower every employee to make data-informed decisions
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Data University Curriculum Overview
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@ 100-Level: Data Awareness

e Data-Informed Decision Making, Intro to Stats & Data Resources

() 200-Level: Data Collection & Visualization
e Core Data, SQL, Superset, Tableau, ERF, Knowledge Repo

[ 300-Level: Data at Scale
* Hive, Airflow, R, Python, Machine Learning, Data Logging

https://youtu.be/vl6vw jQ6g0
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Enables people to make decisions autonomously
Freeing up some of the Data Science Team’s time (50% decrease)
Reduces the feedback loop to answering questions

Data University Vision

E%z:\\?ower to make by providing data  that scales by
emplon data-informed  education.. role & team.
employee at decisions...

Airbnb...
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The Databilities® System Dary,

Wy,
Databilities® drives the data literacy revolution for individuals and ‘da{GfO[;HEpE
organisations alike. epeop/OPLE
The Data Literacy Manifesto e'org

A live project, setting forth a vision for the global development of data literacy and
organisational capacity.

Global Data Literacy Benchmark

Qur and benck king toal to blish and monitor baseline data literacy
levels worldwide.

The Databilities® System

A plete system for organisational data literacy , review and d 0
towards the industrial data revolution.

Thrive in the data literacy workplace revolution

A/)\\'\ https://www.datatothepeople.org/databilities
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7 thedataliteracyproject.org

A global community dedicated to building a data-literate culture for all
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